DOWNTOWN DEVELOPMENT AUTHORITY

January 15, 2009
Present – Chair Feigley, Board members Heyn, Kilpatrick, Lamb, Nader, Nichols, Niebauer, Rivera, Tyler, 
Excused – Vice-Chair Dierkes, Board member Armstrong, Weinbaum
Absent – Board member Horsley
Also present – DDA Director Barnette, Village Manager Shufflebarger
Approval of Minutes:
Nichols moved, Kilpatrick seconded, to approve the minutes of the meeting of November 20, 2008 as presented.  Motion Carried.
Treasurer’s Report:

Lamb moved, Nichols seconded, to accept the treasurer’s report as presented.  Motion Carried.
Unfinished Business:
1. Milford Trail – Board member Tyler

Have $129,762 in the account.  Discussed expenses for benches, pavers and the plaque.

Discussed leaving funds in the account for maintenance.
Discussed the date of grand opening.

2.  Wayfinding.  Mr. Feigley

Have identified five signs; 2 at I-96, 1 or 2 at Kensington entrance, and the Beautification Committee Village entrance sign.  

Will include this in our budget discussions for next year.

3.  Marketing.

Franco had 11 stories in the paper during December.  They spoke to the Criterium group to publicize them.

4.  Liberty Street underpass.  
CSX discussed a grade level crossing, considerably cheaper than the underpass.  Still talking a shutdown of 12 to 18 hours; the entire project completed in that time.  

Will get costs for tunneling, for grade crossing and to open cut with a culvert.  

5.  Sound System.  Nothing today

New Business:   
1. Oakland County Ecotourism.
Still considering a joint project with Highland DDA.  

If we get a list of all the entities, this could be compiled into a west Oakland packet.

2.  Motley Memorial/Center Street Park
The criteria are any public works project between Commerce and Liberty, and secondly the banners need to be replaced.  Lighting is poor at that crossing.  

Tivoli lights, pendant lights, could be strung across the in that area from four posts.  Posts would also support the banners.

DDA paid John Grissim $1,000 for the rendering.  These are not construction drawings.  Mr. Heyn may be able to get cost if he has dimensions.
DDA wants to participate in this because of Tom, but it is also a public works project in our area.

Lamb moved, Nichols seconded, to support the Motley Memorial project for Center Street crosswalk.  Motion Carried.

3.  Petty Cash fund.
To be used for flowers, etc., things that the DDA budget cannot be spent for.
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Director’s Report:

Ms. Barnette will get estimates for the Village entrance sign, and whether we will help support it.

Discussed the TRW project, the amount of P.B.C’s, the DEQ pressing for completion by the end of January.  

Discussed the gas station and possibilities for the purchase of it to be used for land inventory or parking until the market improves.  The talk is for a public/private partnership.
Goody Two Shoes is closing and a quilting business is going in there.

Upcoming Events:
Ms. Tyler talked about events coming to Acorn Farms.

Ms. Kilpatrick said the Chamber has events coming, including the Coffee Club, and Dave Mann has a poetry reading at Highland Station Saturday night, YMCA has their life style expo on Sunday, and Ms. Kilpatrick has a Brain Storming Session tonight at the Chamber.  
Board member Comments:
Ms. Rivera announced she again has an office downtown, upstairs of Nesting Place, 336 N. Main.  She is splitting the space with her photographer.

Mr. Heyn said his model is opening and Your Nesting Place has furnished it and is doing the staging.

Tula’s is closing.

Martha Angelosante has the business back and has opened Lu and Ruby’s as the Rack Room.

The Criterium has asked the DDA for sponsorship.  

Ms. Lamb said The Bar has entertainment on the week-ends.  And breakfast on Sundays.
Mr. Feigley said the Huron Valley Council of the Arts had an open house for Mr. Heiner. 

Mr. Shufflebarger said “the bridge is open”!

Gary Shelton has opened his home as a bed and breakfast. 

Mr. Nichols has a tattoo shop with consignment art and jewelry coming into his building.

Adjourn:
Nichols moved, Rivera seconded, to adjourn the meeting at 9:15 a.m.  Motion Carried.
Respectfully submitted,

Phyllis Motley, Recording Secretary

