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DOWNTOWN DEVELOPMENT AUTHORITY
2003 PLAN AMENDMENTS
Introduction

In order to prevent further deterioration and to encourage historic preservation of the
downtown district, the Village Council of Milford established the Downtown
Development Authority (DDA) District pursuant to Act 197 of 1975 (“Act 197”) in
August of 1982 (Ordinance No. 192). On May 9, 1988, the Council approved a two-mill
ad valorem tax to fund DDA Projects. In early 1994, the Village expanded the District to
include other properties in the commercial district. Finally, on May 4, 1998, the Village
Council implemented the first Tax Increment Financing and Development Plan.

Purpose of the Plan Amendments
The substance of the amendments is;

= To amend the elements of work associated with the 1998 Plan; to add new
projects and improvements in order to further enhance and solidify the beauty and
economic viability of the Development Area.

= To increase the estimated cost for facilities, improvements, programs, activities
and administration identified in the 1998 Plan.

= To extend the duration of the Tax Increment Financing and Development Plan
from 2018 to 2028 (ten years).

This amendment does not expand the boundaries of the DDA District.

Amendments

1. The Development Plan (Section 17 (2)(c) of the Act) is amended as follows:

A description of existing improvements in the Development Area to be
demolished, repaired, or altered, a description of any repairs and alterations, and
an estimate of the time required for completion is amended to include that which
is listed in Exhibit A.

2. The Development Plan (Section 17 (2)(d) of the Act) is amended as follows:
The location, extent, character and estimated cost of the improvements including
rehabilitation contemplated for the development area and an estimate of the time

required for completion is amended to include that which is listed in Exhibit A.

3. The Development Plan (Section 17 (2)(e) of the Act) is amended as follows:



Statement of the construction or stages of construction planned, and the estimated
time of completion of each stage is amended to include that which is listed in
Exhibit A.

Pursuant to Section 17 (2)(i) of the Act, the Development Plan is amended to
reflect the following:

The total cost for undertaking the capital projects identified in Exhibit A, capital
projects completed to date (July, 2003), administrative costs, program
development for business recruitment and retention, maintenance and
beautification for the Development Area is approximately $30,900,000.

Pursuant to Section 14(1) of the Act, the Tax Increment Financing Plan shall be
amended as follows:

A. Add: “and Table la, Amended Estimated Revenue, July 2003
B. The Plan shall be in effect until 2028.
Maximum Amount of Bonded Indebtedness = $23,000,000

C. An estimate of the captured assessed value for each year of the 2003
Amended Plan is shown in Table 2a, 2003Amended Estimated Revenue,
Taxing Jurisdictions.

The amended revenue reallocation amounts were based on applying a total
millage rate of 13.2477, the sum of the following millages:

Taxing Jurisdiction Millage Rate

Village of Milford (operating) 3.7195
Village Refuse 2.1328
Township Operating 1.1524
Oakland County 4.6478
O.C.C. 1.5952
Total 13.2477




EXHIBIT A

TAX INCREMENT FINANCING
AND
DEVELOPMENT PLAN
2003 AMENDMENTS

Amend:
“Development Plan”
Section D, to amend

1)

(5)

(11)

Village of Milford Major Road Improvement Program

g. Phase IV Plan

Reconstruction or replacement or heavy maintenance mill / resurface all major
roads in the Development Area, including, but not limited to: Milford Road
throughout the Development Area, Main Street, Summit Street and Huron Street.
Installation or amendments to intersections which facilitate improvements to
traffic circulation.

Estimated cost: $4,040,000

Estimated time of completion Long Term (years 2018-2028)
Parking Lot Development in the Downtown Area

Estimated expenditure: $1,750,000

Estimated time of completion: Long Term

Administration and contingencies.

This will include downtown beautification and maintenance programs, annual
flower and landscape purchases, landscape and garden services and other related
consultant fees and expenses.

Estimated expenditure: $6,145,000 (or $225,000 annually)
Estimated time of completion: Ongoing

Add the following:

(12)

Overnight Lodging Facility Recruitment.

Encourage the development of a hotel within the Development Area to promote
the economic growth of the Development Area, and take such steps as may be
necessary to persuade property owners to implement the plans to the fullest extent
possible including, but not limited to; land acquisition by purchase or otherwise,
on terms and conditions and in a manner the Authority deems proper to achieve



(13)

(14)

the purposes of the development, which are dedicated for public use; development
improvements including water, sewer, roadways, lighting, storm water systems,
municipal parking lots and other infrastructure improvements thereto; excavation
and site clean up of environmentally-sensitive soils; design, planning,
engineering and consulting services; implementation of public improvements
related to any proposed public park related to the site, such as landscape
architectural services, site excavation, installation of plantings and necessary
irrigation systems; and designing, planning and constructing a pedestrian link
from the hotel site to the Downtown Overlay District, which may include
tunneling under the CSX railroad property.

Estimated Expenditure: $1,500,000
Estimated time of completion: Short Term

Liberty Street Underpass Project.

Implement physical improvements identified in the December 19, 2002
Conceptual Master Plan of Central Park adopted by the Milford Downtown
Development Authority in December 2002, including, but not limited to:
excavation of the Right of Way; tunneling under the existing railroad tracks;
designing, planning and constructing a municipal parking lot immediately west of
the railroad crossing; installation of decorative hardscaped material; installation
of plant materials and irrigation systems; and any other infrastructure
improvements related thereto.

Estimated Expenditure: $750,000
Estimated time of completion: Long Term

Parks Development.

Develop and implement an improvement plan for Central Park that is based on the
“Conceptual Master Plan of Central Park™ adopted by the Milford Downtown
Development Authority (and authored by Grissim | Metz | Andriese) in January
22, 2002. The Central Park Project may include: soil excavation and land
balancing; installation of plant materials and irrigation systems; band shell;
bridges; water spray plaza; installation of hardscape materials; sidewalks; nature
trail development; municipal parking; decorative water features; improvements to
the sand volleyball court/ice skating rink; installation of a waterfront boardwalk
and dock; pedestrian ornamental lighting; an ornamental Guard Rail at the Huron
River; municipal rest rooms; relocation of the municipal dumpster; site amenities
including tunnel linkage improvements to the proposed Liberty Street Underpass
as expressed in this Plan. Implement infrastructure improvements as described in
the Milford Parks and Recreation Master Plan.

Estimated Expenditure: $750,000
Estimated time of completion: Long Term



(15)

(16)

(17)

Alternative north/south traffic route.

Participate with the Village of Milford and other jurisdictions to restore an
alternative north/south route west of Main Street, as identified and discussed in
the West Oakland Corridor Study, accepted by the Milford Village Council on
July 15 of 2002, including, but not limited to: land acquisition by purchase or
otherwise, on terms and conditions and in a manner the Authority deems proper to
achieve the purposes of the development, which are dedicated for public use; site
excavation and land balancing; pavement construction; storm water system,
sidewalk, and pedestrian ornamental lighting installation; bridge construction;
and other infrastructure improvements related thereto.

Estimated Expenditure: $750,000
Estimated time of completion: Long Term

Pettibone Creek Hydroelectric Station Restoration Project.

Participate in the Village of Milford’s restoration project for the “Ford
Powerhouse” located in Central Park, including the reconstruction and remodeling
of the Powerhouse building and grounds, which are dedicated to public use.
Repair and replace damaged and weakened concrete at the spillway to protect the
structure from further deterioration.

Estimated Expenditure: $250,000
Estimated time of completion: Short Term

Business Retention and Recruitment, Phase 1.

a. Install a Wayfinding System in the Development Area, which identifies
the Central Business District from points north and south, articulates the location
and character of specific parking areas, and provides directive signs to local
cultural institutions; design, plan and analyze a Wayfinding Plan; provide an
analysis of existing signage; and create and install such signage as needed.

b. Design, fabricate and produce a Business Recruitment and Retention
Brochure to assist the DDA and property owners with tenant selection; design,
research and implement promotions that would enhance the vitality of the
downtown area, including, but not limited to a seasonal Farmers’ Market; aid in
the marketing of existing promotional events sponsored by the local merchant’s
association; assist in the ongoing planning, design and creation of promotional
events; analyze such promotions to determine their effectiveness in terms of
enhancing the economic and cultural vitality of the Development Area; and
participate in cooperative marketing, promotions and advertising of the
Development Area.

Estimated Expenditure: $750,000
Estimated time of completion: Ongoing



(18)

Bike Path Development.

Participate with the Village of Milford and other taxing jurisdictions to design,
plan, engineer and install a bike path within the Development Area that will link
to an identified West Oakland County Bike Path, which links downtown Milford
to existing bike paths in western Oakland County, particularly with the
Kensington State Metro Park’s existing and planned bike path system. Implement
physical improvements related to the bike path, including: installation of
hardscaped material; installation of plant materials and irrigations systems; and
any other infrastructure improvements related thereto.

Estimated Expenditure: $250,000
Estimated time of completion: Long Term
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